Albert R. Poché
610- 928-0218     Home
5310 Wheatland Drive
504- 913-2961     Cell                                                                                         Zionsville, Pa.18092

PROFESSIONAL SUMMARY
I have over 38 years of experience in the sweetener industry including 15 years of experience as a supervisor and 23 years of experience as a Senior Staff Engineer and Process Manager. I have extensive experience in all phases of cane sugar refinery operations.  In 1978 I was assigned to the start-up of the first beet factory/cane refinery operation in the continental United States located in  Freemont, Ohio.  My responsibility included the design, budget control and commission of cation/anion ion exchange resin operation, Herreshoff kiln operation , carbon filter operations and 500 ton affination station. In 1980 at the Godchaux Henderson Sugar Refinery, I was resposible for the commisioning a DSM screening and Talo-flot/Talo-floc clarification operation and commissioning a 100 ton/hr granulator. In 1999 I was project engineer assigned a $780,000 PLC upgrade to a refinery carbonatation/filtration area by responsililty including: PLC and filter hardware installation, operator interface designed, and programming logic. In 2000 I was project engineer of a $1.3M ultra membrane filtration installation operation this include installation, programming design, commmising , training and budget control. I also have extensive experience in phosphatation, carbonatation, filtration, crystallization, bone char and ion exchange operations. After Hurricane Katrina I was instrumental in the start-up of the refinery in Chalmette Louisiana. Presently I am Process Manager at American Sugar Refining, Inc. and have assumed fiscal and leadership responsibility. 
KEY QUALIFICATIONS

	· Seasoned Manager & Fiscal Leader
	· Extensive Experience in Bone Char and Granular Carbon Operation

	· Strategic Initiatives Implementation
	· Extensive Experience in Vacuum Pan Crystallization.

	· Extensive Experience in Dead-End and Cross-Flow Velocity Filtration Operations. 
	· Extensive Experience in Utility Conservation in Cane Sugar Refinery

	· Cost Analysis & Improvement
	· Internal & External Customer Focus

	· Redesign Planning & Implementation
	


WORK EXPERIENCE

American Sugar Refinery Company Inc. – Domino Sugar                   (Retired in March 2009)

7417 N.Peters St.

Arabie La. 70032

Refinery Process Manager
Responsible for:
· Managing refinery processing activities including: safety awareness, human resources, inventory management, logistics,  production scheduling , purchasing.
· Serving as Plant Management Team member that lead the Chalmette Refiney to continued successful business performance post-Katrina.
· Actively supporting health, safety, environmental, and quality targets and objectives in a facility that has less than one OSHA recordable in 2005.  Processing Dept. was awarded Board of Directors ”Outstanding Safety Performance Award” in 2005.
· Presenting local capital project for directors annual review. 
· Supervising management team consisting of (3) shift superintendents (3) senior project engineers and (3) area supervisors. 
· Educating employees at all levels on how they can influence business performance and leading monthly business performance review meeting with all employees. 
· Identifying and implementing goals to maximize resource efficiency and continuously improve plant performance.

· Directing development of annual processing plant budget , tracking actual versus budget, and initiating action as required to assure objectives are met.  
· Staffing , troubleshooting, and collecting data  on process contrbutions to the refinery overall utility cost. 
Tate and Lyle Corp. –  Domino Sugar
1985-2000

7417 N.Peters St.

Arabie La. 70032

Senior Process Engineer
Responsible for:
· Processing activities including: safety awareness, human resources, inventory management, logistics,  production scheduling , purchasing
· Troubleshooting process system problems
· Budgeting bone char & crystalliztion operation. 
· Serving as as lead auditor on ISO 9001 Management Team.
· Designing changes to optimize and maintain refinery effiency.
· Troubleshooting to maximize utility conservation.
· Engineering, commisioning and budgeting capital projects.
Godchaux Henderson Sugar Refinery 
1967-1985
General Superintendent  
Responsible for:
· Processing activities including:  safety awareness, training , inventory management, logistics, production scheduling .
· Managing production rate daily.

· Managing sucrose loss sytem including Blackstrap P.D. purity and Evaporator and Vacuum Pan Vapors.

· Supervising  refinery processsing  adjustments based on both qualitative and quanity results
· Commisioning and budgeting capital projects.
· Engineering Installation  of P.L.C. 
· Developing operator interface and floor chart all program logic on all capital installation. 
EDUCATION

	Computer Science courses
	Nicholl’s State University (off campus)
	1982

	Cane Sugar Refiner’s course
	Nicholl’s State University
	1979

	BS Ag Business
	Southeaster La. University
	1967


MEMBERSHIPS

Knight of Columbus
ADDITIONAL TRAINING
During my employment with The American Sugar Company, Tayte and Lyle, and Godchaux Henderson , I have attended external training seminars annually including: Media Relations Training,  Conference on Customer Service, Coaching Skills,  Techniques for Increasing Efficiency & Improving Control, How to Be a More Effective Team Leader, Highly Effective Criticism & Discipline Skills for Managers & Supervisors, Creativity Day Camp,  Facilitator  Certification for Quality Action Team and Improving Your Organization’s Internal Control. 
References available upon request.

